City Council 2021-2026 Strategic Plan

Plan to Plan
5 May 2021

Commitment & Process Approval

¢ Consensus. Consensus. Consensus.
¢ Approval and/or revision of Plan to Plan

Initiatives for Consideration

¢ Continuity initiatives from both of the last two Strategic Plans
¢ Initiatives from one of the last two Strategic Plans

¢ New initiatives submitted by Council Members
¢ New initiatives advanced today

Advocacy

¢ Council Member advocates
¢ Additional advocacy

“Power Dots”

¢ One Year (2021 - 2022)
¢ Three Year (2021 - 2024)
¢ Five Year (2021 - 2026)

Discussion
“Re-Power”

The “Convention”

¢ Consensus initiatives and timeframes



Brown, Cheryl

From: Lee, Alyson

Sent: Tuesday, April 27, 2021 4:16 PM

To: CcM

Cc: SS

Subject: Strategic Planning Session May 5

Attachments: City Council Strategic Plan Initiatives 2019-2024.docx: Strategic Plan (2018-2023).pdf; InStrat

City Council.docx

THIS IS ONE-WAY COMMUNICATION. PLEASE DO NOT REPLY ALL.
THIS IS BEING SENT ON BEHALF OF CM CARLUCCI.

Fellow Council Members,
We are looking forward to our five-year strategic planning session on May 5". This year’s session will be facilitated by
former educator and college president, Dr. Steven Wallace.

We hope to build upon the most recent strategic planning efforts of the Council. Accordingly, attached are the two most
recent plans as approved and submitted to the Mayor. Also attached is an initiative continuity overview for your use in
preparing for the session.

We will, of course, welcome the submission of additional initiatives by Council Members. It will be helpful if you will
send those to Alyson (aslee@coj.net) in advance so we can include them in the materials for the session.

it will also be helpful if Council Members volunteer to serve as "advocates" for initiatives they support from prior
plans. Advocates will be asked simply to be available to briefly describe the value they see in initiatives of interest and
to answers any questions. There can be more than one advocate for any initiative. Please let Alyson (aslee@coj.net)
know if you are willing to serve as an initiative advocate.

The strategic planning session will be held in the Lynwood Roberts room from 9:00 am to 3:00 pm on May 5th. Lunch is
included. ’

Thanks to all,

Matt

Alyson . Lee

Executive Council Assistant
Council Member Matt Carlucci
At- Large, Group 4

City Hall, Suite 425

117 W. Duval Street
Jacksonville, FI. 32202

(904) 255-5159



